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7KLV GRFXP HQWY 1 DND] GQ:  KXWHQV &RP P XQIW 9IMRQ 3@Q
&93 DQG MDIP VVR UH GPWAKH YRIEHV YDOXXHV DQG YIMRQRI
RXUFRP P XQW 7KLV S@Q KDV EHHQ FUHDWG Z LWK LQSXW LRP

FRP P XQW P HP EHUV DQG EUQIV VWRIHWHUWH LGHDV DQG
KRSHV RI RXUSHRS® 7KH SXUBRWH Rl WKLV 3@Q LV VR KHG

1 DND] GQP RYH |RW DU5 VRI HWKHUMAHQI WHQIQJ RXU
FRP P XQW LQDZ D\ WADWKRORXW Z KR Z HDWH DQG ZKHWHZ H
FRP HIWRP

1 DND] GRLY D VWRQJ DQG SLRXG' DNHE FRP P XQIW Z WK D
GHHS FRQOHPVIRQ VR RXUWIULMRU DQG D RQJ KMRU RI
UHVSRQUE®! WMZ DUG\KIS * XIGHG E\ JHQHUDWRQV R
NQRZ BIGIH Z H S®Q QRAMVWRUWRGD:  EXWRUWH I XVXUH Z H
DUH DPWYHO VKDSIQJ 7KH &RP P XQIW 9IMRQ 3@Q LH GFW
WLV | RWZ DUG KIONIQJ VSLUWIMKHSY &KIH DQG &RXQFLOWI |
DQG D@L DND| GQP HP EHU/ W\ D@ QHG RQ Z KDWP DALY/

P RWHQUXUQJ WKDVWKH FKRIEHV Z HP DNHVRGD. VXSSRUAD
YLELDQW XWUH | RUJ HQHUDWRQV VR FRP H

7KLY 3@Q LV RUDQY HG DLIRXQG HLIKWAHQWDOSIADY,  NH\
DUHDV Rl @H WDWRXUFRP P XQIW LGHQWHG DV P RWV
P SRUBQW( DFK VHPRQ LOFOXGHV D VKDUHG YIMRQ Z KDWZ H
KHDUG ILRP P HP EHW/ DQG KH JRDY Z H Z L@Y RUN VIRZ DUG DV
DFRP P XQW 7KLV LV D @1QJ GRFXP HQW, W P HDQUWR EH
XVHG XSGDWG DQG UHWLDHG VR RIWMIQ ,WEHRQJIV R DD
1 DND] GQ:  KXWHQQH DQG VRIHWKHU IWZ LOKHS JXIGH XV RQ
RXUSDW |IRWZ DUG

D

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVL
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1DN D]GOL :KXW HQ LV D 'DNHOK &DUULHU QRQ WUHDW\ )LUV
6W -DPHV %& 2XU SHRSOH DUH 'DNHOK ZKLFK LV SDUW RI1 W
ODQJXDJH IDPLO\ 7KH PHDQLQJ RI 'DNHOK LV 3HRSOH :KR JI

1DN D]GOL :KXW HQQH LV EDVHG RQ WKH &0DQ 6\VWHP &XUL
IKWV XPXV\RR %HDYHU /XVLO\RR )URJ ZXQ %D :KXWHQ &

1DN DJGOL KDV HLIKWHHQ UHVHUYHV LQ WRWDO LQ DQG DUR
FRPPXQLW\ PHPEHUYV OLYH RQ ,QGLDQ 5HVHUYH ,5 ZKLFK
-DPHV E\ .ZDK 5RDG 7KHUH DUH DOVR D IHZ IDPLOLHV RQ ,5
JRXU OLOH DQG :LOOLDP V 3UDLULH OHDGRZ

2XU SHRSOH KDYH D ULFK DQG HQGXULQJ KLVWRU\ WKDW VW
GHHSO\ FRQQHFWHG WR WKH ODQG ZDWHUV DQG FXVWRPV !
.QRZQ DV :KHUH $UURZV :HUH )ORDWLQJ 1DN D]GOL KDV OF
JHQHUDWLRQV RI IDPLOLHV ZKR PDLQWDLQHG RXU WHUULWR
.H\RK VA\VWHPV '"HVSLWH WKH SURIRXQG GLVUXSWLRQV RI FR
KXW HQQH KDYH FRQWLQXDOO\ GHPRQVWUDWHG UHVLOLHQF
KLVWRU\ LV QRW RQO\ D UHFRUG RI VXUYLYDO EXW DOVR DV
YLVLRQ RI DZERRFSFOHWLQXH WR XSKROG 'DNHOK YDOXHV ZKLC
VHOI GHWHUPLQHG IXWXUH

$ PRUH GHWDLOHG DFFRXQW RI RXU FRP EXQIRXQG WDIW WKW\ HD
WKLV GRFXPHQW

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVL

7KLV SDJH ZDV ODVW XSGDWHG LQ 'HFHPEHU
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'"HILQLWLRQV

'DN HOKSHRSOH ZKR WUDYHO RQ ZDWHU D WHUP WR GHVFL
VSHDNLQJ ZH PD\ XVH LW WR DVN LI D SHUVRQ LV ,QGLJHQ
'DN HOK QBIN HOK SHRSOH

1DN D]GOMKH SODFH QDPH RU QDPH RI RXU ODQGV L H 1D|
1DN D]GOL :KXWUDRQVODWHY WR WKH 3HRSOH ZKR OLYH L¢
FKRVHQ DV WKH QDPH RI RXU ,QGLDQ %DQG &RXQFLO SUH
1HFRVOLH ,QGLDQ %DQG

1DN D]GOL KXW WHRRMH ZKR OLYH LQ 1DN D]GOL
&DUULMMKH QDPH JLYHQ WR XV EHFDXVH ZH FDUULHG WKH
D \HDU DIWHU GHDWK ZH FDUULHG WKHP IURP WKH FHQWU
ZKHUHYHU ZH WUDYHOOHG GXULQJ WKH JULHYLQJ SHULRG
FRQVWDQWO\ RQO\ ZKLOH PRYLQJ IURP SODFH WR SODFH
<LQND 'HQ3HRSOH Rl WKH ODQG HDUWK PD\ DOVR PHDQ S
ZKHQ ZH VSHDN Rl WKH VWDUV DQG FRPHWYV DV LW UHIOHF
FUHDWLRQ LV FRQQHFWHG

7KH KLVWRU\ RI 1DN D]GOL :KXW HQ LV ULFK DQG FRPSOH]

FRPPXQLW\ KLVWRU\ LV VKDUHG ODWHU LQ WKLV GRFXPHQW
7LPHOLQH RI ,PSRUWDQW 'DWHV LQ W KGH X H OKRCENHRG 30 DOVID K D X

(ULFNVRQ 7KLV WLPHOLQH VSDQV WKH \HDUYV DQG Sl
FRQWH[W IRU 1DN D]GOL DQG WKH VXUURXQGLQJ UHJLRQ ,\
ZHEVLWH XQGHU WKH &RPSUHKHQVLYH &RPPXQLW\ 30DQ SD

IROORZLQJ KKSHWOLQNZZ QDND|GOLZKXWHQ FD 1DND]|GOL&F

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVL

7KLV SDJH ZDV ODVW XSGDWHG LQ 'HFHPEHU
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8GD \LQND GD 'XQHW XP QH 8WQD QH \DgxoRXKKW @K XK & QHL
JKHOKGXQ .H\RK ZKXW HQ QH ,KWV RGXWQL LQN H] OKHKX]XGC
LQN H] MBON. ZKXW HQ QH WH OKDW OKXKXJDQ LQOH

/JRQJ DJR WKHUH ZHUH OLWWOH SHRSOH FDOOHG GZDUYHV WK
EH WKDW SHRSOH IURP GLITHUHQW SODFHV GLGQ W JHW DORQ.
RWKHU 7KDW LV ZK\ WKH /LWWOH 'ZDUYHV DQG WKH SHRSOH R
HDFK RWKHU

,OKRK 8WQDQH \D] XOD WV L EHDIDN DOJKXQ WV H KXWL
2QH WLPH WKH /LWWOH '"ZDUYHV FDPH GRZQ WR WKH VRXWK HC
WR ZDU ZLWK WKH SHRSOH RI 1DN D]GOL

2KGD 1DN DOJKXQ ZKXW DW HW WV R XOK WL QDQLQW L
,Q WKRVH GD\V WKH VRXWK HQG RI WKH ODNH ZDV EORFNHG R

JKXKXJDQ ZKXWRK ,KDL N D]D KXWL]JVR N HW GXWV L EHW ZKX
ZKH QGD KXQWL] LO

'XULQJ WKH EDWWOH WKH /LWWOH 'ZDUYHV VKRW VR PDQ\ DUL
DUURZV EURNH WKURXJK WKH GDP FDXVLQJ LW WR IORDW GRZ

80K GXEH KLGXQLOKWVR ZKH QGD KXQWL] LO LQBE M|VORWRQLX
RRNZ X]WV H FK@DL 7O \RWZKXWQL
'KHQ WKH\ VKRW WKH GDP RSHQ LW IORDWHG RIl DQG IRUPHG |
<] RU /RQJ ,VODQG ROQH UD®K RVVBMOHBU 7O0URWY\ 2XWOHW
ZKHUH WKH DUURZV IORDWHG RII

SWQDQH\D] N D OKDL WDKDOKWVHK L N BEWMLQEMAKHSWEORQHQ
NKXQL

$IWHU WKDW WKH SHRSOH FDOOHG WK]BWL SR D FIHD N8 W @BI0QH \DK LN
WKH SODFH ZKHUH WKH /LWWOH 'ZDUYHV DUURZV IORDWHG R

(W DZHW ]D
7KH (QG

$§V WROG E\ 'DiL <D] IRXLV %LOO\l?bH%ILD?C!:OI_I'_ KXW HQ &RPPXQLW\ 9LVL

7KLV SDJH ZDV ODVW XSGDWHG LQ 'HFHPEHU



$ &RPPXQLW\ 9LVLRQ 30DQ &93 LV D GRFXPHQW WKDW KHO S
DURXQG D VKDUHG YLVLRQ 7KLV LV RXU &93 DQG LW UHIOHI
LPSRUWDQW WR XV 7KLV SODQ KDV EHHQ GHYHORSHG EDVH(
FRPPXQLW\ DQG LGHQWLILHVY FRPPXQLW\ SULRULWLHV WKDW
IXWXUH GHFLVLRQ PDNLQJ

7KLV SODQ LV PHDQW WR EH KLJK OHYHO DQG LW LV RQO\ V!
7KLY SODQ VHWV WKH VWDJH IRU D PRUH GHWDLOHG 6WUDW |
LH/DQG 8VH 30DQ WKDW ZLOO IROORZ 7KH JRDO RI WKLV
SULRULWLHV VR ZH FDQ EH SURDFWLYH LQ VKDSLQJ RXU RZCQ
RXWVLGH SUHVVXUHYV

2XU &93 ZzDV FUHDWHG E\ WKH FRPPXQLW\ IRU WKH FRPPXQL
&RXQFLO VWDII DQG DOO FRPPXQLW\ PHPEHUV VWD\ IRFXVH
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1DN D]GOL :KXW HQ &RPPXQLW\ 9LVL

7KLV SDJH ZDV ODVW XSGDWHG LQ 'HFHPEHU
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7TKH PRVW LPSRUWDQW WKLQJ DERXW WKLV

30DQ LV WKDW LW JHWV XVHG 7KLV LV QRW MXVW D
GRFXPHQW WR VLW RQ D VKHOI LW V D OLYLQJ
JXLGH WKDW VKRXOG EH UHWXUQHG WR

UHJXODUO\ DV ZH PDNH GHFLVLRQV DQG SODQ

IRU WKH IXWXUH

7KL&RPPXQBWYLRIMEHORYR/AON D&MW HQ@IH IO MAMYV LR Q
YDOXMHYERLFHRXEHRS ODHW K HW KGR RBRIR P X QER®NVDWRR QV
PHDQW WR JXLGH XV PRYLQJ IRUZDUG

&KLBIQ&RXQFDQVAVKBODWQRHBLUHFWQRBOQ NG H F LV IURGRWHG
FRPPXQISWLR ULBWILDBWY G H S D U W PRDAWAH WV G HV LS Q R J U CDRQ/G
VHUY WKW OHKEDWD W WRHRNMMWRDN D] HOLXOHD GHIQERPP X QL W\
PHPEHUWZY E®DE OMR R RWRV K G\R F X P HIORVQ G H U V WIDHQUZH YFR P H
IURP DQG ZKHUH ZH UH JRLQJ DQG WR FDUU\ WKH YLVLRQ IR

7 K L&/9 3L W KIHR X Q G D WRLIRGDD U SHOWD Q BLURIF H VML O L WL P DNLQJ
6WUDVBIODBK L FXL YOIRWRUMSHF IDEW L RVQWPHO DQIBM VSRQVLELOLW
YURRVKHHBF&H S D UWPHE@X\L @& HRLZUS O DBIVV REW K&93 MRDD Y G

LG HQWDRFMWHL®R KQMN/H D QVKIHG HDW KR Y I¥Q GQU H¥ WIDSWHKSHURJUDP V
VHUYLFHV DQG GHFLVLRQV WKDW DIIHFW GDLO\ OLIH LQ RXL

,WLW S R U WVIK@W{ & ¥ D\QV DD'Q LDYGIG FW L WHK R XEHE HDDBQ ® QGHUVWRR G
E\DG@MHDGHUWAMDBQGERPPXQPWPEHDWYGHYLVUWEGUIHUHZ
\HDUXZHFDQ@HIORGRXKSURJURPDWHKD QJIHYHHG @ G HHBRYLQJ
IRUZDIWBIRRBD\ (YHU\WKQQKRYCFRPHWRREDN D ]SHORS MR X U

PDS RXU JXLGH DQG RXU FRPPLWPHQW WR D VWURQJ IXWXL

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVL

7KLV SDJH ZDV ODVW XSGDWHG LQ 'HFHPEHU
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Q RXUFRP P XQIW P DGH WH GHAMRQ \R

GHYH®S D&RP P XQIW 9IMRQ 3@Q &93 VR JXIGH
XV IO WH IXWWH : HNQHZ WDWMZ DVWP H\R
EUQI RXUYRLEHV VIRI HWHUVR LHI BIPARQ Z KHUH Z H
KDYHFRP HILRP ZKHWHZHDWHQRZ DQG Z KHWH
ZHZ DQMR IJRDVDFRP P XQW : H Z DOWG WKLV
S@Q VR FDSWUH WKH YRIEHV RI RXUFRP P XQIW
VRGD. EXWDOR VR EXL@ RQ WH SDMWAZ RUIN GRQH
LOFOXGIQI WH &RP SUHKHMYH&RP P XQW
30Q ' WDIW 1 DND] GREWDWILE 3MQ <IQND
+XZ XQUOH 6WDWAI LE 30Q WH 1 DND] GQ
&RP P XQW / DQG 8 \H3D@Q WH + HDOM &HOWH

<HDU3@Q DQG H MAQJ ' HSDUR HQVO
3OV

$VWKH WRUARI 1 DN D] GRSXWRI HWHUD

Z RINQJ JURXS VR KH® VXSSRUADQG | DFLAVIVM WLV
SWRFHW 7KH Z RIN KDV EHHQ ®1G 1Q F&RH
FRAERWDMRQ Z W FRUHWDP P HP EHU/ I LRP

1 DND] GQ:  KXWHQ W | VR HQVXUH WDWHYHU \AMS
Rl WHZ D\ Z DV JURXQGHG LQ RXUFRP P XQIW V
QHHGV YDOXHV DQG Z D\ VRI Z RINQJ VRIHWHU

) RUWLY S@Q VR EH VXFFHW XO WP XHI GIRAKH

@QYHG H SHUHOQFHY DQG NQRZ GIGIH RI RXU
P HP EHW/ 2 XUILDAMMAS Z DV R FRQGXPWAARQJI

DQG P HDQIQJIXCFRP P XQIW FRQVXOIMRQ UHDFKLQJ
DVP DQ\ YRIFHV DV SRMEG

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVL

7KLV SDJH ZDV ODVW XSGDWHG LQ 'HFHPEHU
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: HIRWBP HGDWDP RI 1 DND] GQ:: KXWHQ Wl P HP EHU/ VR J XIGH DQG ®IDG WH
SWIRFHW

© HKHG D JLRXS VHMMRQ Z VK GHSDUR HQWP DQDJ HUY DQG GLLHRVRUY VR J DWHU
LOVIKWILRP Gl I HIHQWGHSDUR HQW DQG SLRILWDP V

&KIH DQG &RXQFLOZ HUH HQJ DI HG WILRXJ KRXVWKH SLRFHW ERWK DV D JUIRXS DQG
WIRXJIK LQGLYLGXDOFRQYHUDMRQV Z VK VIKH &KLHI DQG VHYHUDORRXQFLOP HP EHUY

© HKH@RYHU  RQH RQ RQH FRQYHU/DVMRQV Z WK FRP P XQIW P HP EHUV LOFOXGLQJ
P DQDIHW/ GULHRARWY ( GHWY . QRZ BIGIH . HHSHU/ DQG @QJIXDJH VSHDNHU/ VR KHDU
GILHAV® ILRP WKRVH Z RINIQJ RQ WWH JLRXQG

$ FRP P XQW Z LGH VXUYH\ Z DV @XQFKHG VR LOYIVM D@P HP EHU/ ERWK RQ DQG RI|
UHVHUH VR VKDUH WHLUVKRXJI KW DQG SURUMHY 2 YHU — SHRS® UHVSRQGHG

: HKRWHGD : RUB &Dl« HYHQWERWK LQ SHU/RQ DQG RQEIDH  VKDVWELRX.J KVWRJI HVKHU
SDUAFISDQW $VWKLY JDWKHUQJ FRP P XQIW P HP EHUY VKDUHG WHIUWKRXIKW RQ
FRP P XQIW YIMRQ YDOXHV DQG JRDY

&KLH DQG &RXQALOHYLHZ HG VIKH GLDIW&:93 DQG WKHQ MZ DV VKDUHG RSHQO Z WK VKH
FRP P XQW DQG RQ@OH | RUJHQHWDO HHGEDFN

2Q' HFHP EHU * &KLH DQG &RXQFLOSDWHG D %DQG &RXQFLCE HVROMRQ 1Q
VXSSRUARI VKLV &RP P XQIW 9IMRQ 3@Q LQ W GLDIWIRWP Z MK DQ XQGHUAMBQGLQJ
WDWAKLY GRFXP HQWZ LAFROWQXH VIR EH XSGDWIG

© HUWHFRIQ H WKDWELRDG FRP P XQIW LQYROHP HQWY HWHQWDOR EXLABQI D 3MQ KDW
UH GFW RXUZ KR®I FRP P XQW : KL® Z H KDYH HQJDJHG DV Z LlGH® DV SRME®! Z H
NQRZ P RWH Z RIN LV QHHGHG 7KLV 3M@Q LV D @QJ GRFXP HOWDWZ LAFRQWOXH VR EH
VKDSHG E\ FRP P XQIW |HHGEDFN

$ 1 R Rl $ SSUHFLDVRQ

: HZ DQWWR VD\ D ELJ WDQN\ RX VR HYHU ROH Z KR FRQWUIEXWMG \R KLY SOQ ,Q
SDUAEX@U WDQN\ RX VR D@RI VKH FRP P XQIW P HP EHU/ Z KR VKDUHG \ RXUNQRZ BiGIH
DQG YIMRQ |RU1 DND] GQV I XWH VR ( OD %HUDQG 5KRGD * UHIJ DQG &DWKHUQH / HWDLG
IRU\ RXUFRP P WP HQWR P RYIQJ WKLV IRWZ DUG DQG VR &KIHI DQG &RXQFLO RU\ RXU
VXSSRUNJIXIGDQFH DQG GIDGHUKLS WURXJI KRXVWKLY SURFHW

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVL

7KLV SDJH ZDV ODVW XSGDWHG LQ 'HFHPEHU
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JGHQWLI\LQJ FRPPXQLW\ YDOXHV LV D NH\ VWHS LQ EXLOGLQJ
ZH DUH DQG ZKDW PDWWHUV PRVW WR XV .QRZLQJ DQG VHH
ZD\ RI NHHSLQJ XV JURXQGHG DQG KHOS VKDSH GHFLVLRQV
IRUZDUG $V SDUW RI WKLV SURFHVV ZH JDWKHUHG LQSXW F
RQH RQ RQH FRQYHUVDWLRQV DQ RSHQ FRPPXQLW\ VXUYH\
'RUOG &DI« HYHQWYV &RPPXQLW\ PHPEHUV VKDUHG ZKDW WK
1DN D]GOL DQG WKHVH YDOXHV ZLOO DEW DV D FRPSDVV WR
SODQV UHPDLQ URRWHG LQ ZKDW WKH FRPPXQLW\ FDUHV DE

7KH PRVW FRPPRQO\ LGHQWLILHG YDOXHV IRU 1DN D]GOL FRI

e )DPLO\b

e 8RQQHFWLRQ WR 7UDGLWLRQ DQG 2XU :D\Vbb
e 5SHVSHFWhbDbD

e 6XSSRUWLQJ 2XU &RPPXQLW\ OHPEHUVbDb

e 6WD\LQJ &RQQHFWHG DV D &RPPXQLW\bb

e 3URWHFWLQJ 2XU /DQGVbb

e /DQJXDJH 3UHVHUYDWLRQbb

e +HDOWK DQG :HOOQHVVbb

e %DOKDWVbb

| . XX EzX\¢c aRX.z
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1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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7KWIRXIK FRQYHUDMRQV VXUYH V DQG HQIDIHP HQADWAKH :  RUES &DI « HYHQW

FRP P XQW P HP EHUY LGHQWI IHG VKH HLI KWDUHDV Rl @ H VDWP DWMUP RWWR \KH
IXWUH RI 1 DND] GQ 7KHVH EHFDP H WWH FHQWDO S/ Rl RXU&RP P XQIW 9IMRQ
3MQ ( DFK SLADUWH GIFW D NH\ DVSHPWRI RXUFRP P XQIW DQG WH\ IRWP \WKH

| RXQGDVMRQ | RUD VWWRQJ DQG FRQOHPWG | XVKLH 7 KHVH SLADU/ DUH LP SRUBQW
EHFDXVH WKH\ Z HUH VKDSHG E\ WWH YRIEHV RI RXUP HP EHUY DQG LHSUHVHQWZ KDW
RXUFRP P XQIW EHOHYHV VKRX@ EH SIRWIFWG \WUHQIWHQHG DQG VXSSRUMG 7KH
WHWRI VKLY S@Q LV RUW DQL HG DLRXQG VKHVH SIEDW/ Z IMK HDFK VHPWRQ KL K@ KWQJ
WH FRP P XQIW V YIMRQ Z KDWZ HKHDUG DQG VKH JRDY | RUHDFK SLaDU

1DN D]GOL KXW HQ &RPPXQLW\ 9LVLI



ARO AR X.z | ..«

E« (. KONR & ¢3 i
n zJE JO

1DN D]GOL :KXW HQ ZLOO EH D FRPPXQLW\ ZKHUH RXU 'DN
DOLYH LQ HYHU\ SDUW RI GDLO\ OLIH 2XU ZD\V RI NQRZL(
JXLGH KRZ ZH OLYH OHDUQ DQG OHDG (OGHUV ZLOO EH
\RXWK ZLOO FDUU\ RXU WHDFKLQJV IRUZDUG DQG HYHU\
IHHO D GHHS FRQQHFWLRQ WR ZKR ZH DUH DQG ZKHUH ZH

285 '$.(/+ :$<6 [$1*8%*( *2$/6

6XSSRWMBIHDIONL]DVQBIY HU\XIWI'DNH @K QJXDBH RNYO
JHQHUDWLRQV

&S&UHDRRHURSSRUWXIRUARARPXQPWPEHUMRRQQMARUNHOK
ZD\V WKURXJK JDWKHULQJV WHDFKLQJ RSSRUWXQLWLF

, QWHJUDNHFK OWXQ® HDFKLQYBMFIR PP X Q ISWR J U IDRQY/G
VHUYLFHV

&HOHEDRWSHOLOW HOUW HD F KDHQUWBEVQ J DURIX WKR HW KHPVHOYHYV
DV WKH FDUULHUV RI 'DNHOK ZD\V

%WXLOBGLFNVSBBHKHURXUD\\WRIEHLGDE@HVKDUBGDFWLFHG
DQG SURWHFWHG

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI

7KLV SDJH ZzDV ODVW XSGDWHG LQ '"HFHPEHU
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'KHQ ZH VSRNH ZLWK FRPPXQLW\ PHPEHUV WKH LPSRUWDQF
UHPDLQLQJ FRQQHFWHG WR RXU WUDGLWLRQDO ZD\V ZHUH F
SULRULW\ OHPEHUV HPSKDVL]HG WKDW UHYLWDOL]LQJ 'DNHC
HVVHQWLDO WR KHDOLQJ LGHQWLW\ DQG FRPPXQLW\ EXLOC
DERXW WKH QHHG WR VXSSRUW IOXHQW VSHDNHUV KRVW PR
\RXWK QRW RQO\ WR VSHDN 'DNHOK EXW KRZ WR UHPDLQ FR
ZD\V

7TKHUH LV D VWURQJ GHVLUH IRU PRUH HYHQWYV FHUHPRQLH)
EULQJ HYHU\RQH WRIJHWKHU HVSHFLDOO\ (OGHUV FKLOGUHC
WHUULWRU\ 7UDGLWLRQDO SUDFWLFHYVY OLNH %DOKDWV VLC
DQG KDUYHVWLQJ IURP WKH ODQG ZHUH QDPHG DV LPSRUWLEL
OHPEHUVY DOVR H[SUHVVHG WKH LPSRUWDQFH RI HPEHGGLQJ
LQ SURJUDPV RITHUHG WR WKH FRPPXQLW\ VR WKDW 1DN D]G
FRPPXQLW\ OLIH

OHPEHUV VKDUHG WKDW WKH\ ZDQW WR VHH PRUH VSDFHV O
FHQWHU ZKHUH 1DN D]GOL WUDGLWLRQDO ZD\V DQG ODQJXC
SULRULWL]HG 7KLV LQFOXGHV FUHDWLQJ VSDFHV ZKHUH SHI
ZLWKRXW VKDPH ,W DOVR PHDQV VXSSRUWLQJ WKRVH ZKR Z
WKDW NQRZOHGJH LV SDVVHG RQ LQ VDIH LQFOXVLYH DQG

'LWK IOXHQW 'DNHOK VSHDNHUV DJLQJ WKH SUHVHUYDWLRQ
ODQJXDJH KDV EHFRPH DQ XUJHQW SULRULW\ 7KHUH LV D Gl
SDVVHG RQ WR WKH QH[W JHQHUDWLRQ DQG WR KHDU 'DNHO|
DQG ZLWKLQ WKH DGPLQLVWUDWLRQ :H QHHG WR VXSSRUW
WKLY NQRZOHGJH DQG HPSRZHU \RXQJHU FRPPXQLW\ PHPEHL
PXFK Rl 'DNHOK NQRZOHGJH DQG zZD\ RI OLIH LV FRQQHFWHG
WR GR ZKDWHYHU LW WDNHV WR QRW ORVH WKDW

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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1DN D]GOL :KXW HQ ZLOO EH OLYLQJ RXU IXO0O UHVSRQVL
ZDWHU 2XU SHRSOH ZLOO KDYH D PHDQLQJIXO SUHVHQFF
DQG OLYHOLKRRG 7KH ODQG ZLOO EH KHDOWK\ RXU FRQ
GHFLVLRQV JXLGHG E\ WKH YDOXHV RI UHVSHFW EDODQF
UHVSRQVLELOLW\ 7KH .H\RK VA\VWHP WRJHWKHU ZLWK RX
VWUXFWXUHYV ZLOO JXLGH KRZ ZH SURWHFW DQG PDQDJH

‘H DVVHUW RXU LQKHUHQW S5LJKWV DQG 7LWOH DQG RXU 1
FXUUHQW DQG IXWXUH JHQHUDWLRQV $Q\ DFWLYLWLHV Z
ZLWK RXU IUHH SULRU DQG LQIRUPHG FRQVHQW

/$1' 5(6285&( *2$/6

e SBURWHFW DQG UHVWRUH WKH KHDOWK RI WKH ODQG Z|
RXU WHUULWRU\

e (QXUBDQG DQG ZDWHU VWHZDUGVKLS LV JXLGHG E\ 'DN
*RYHUQDMFE FRPPXQLW\ YDOXHV

e (QVXUH FRPPXQLW\ PHPEHUV FDQ KDYH D PHDQLQJIXO
e 6XSSRV ODQG EDVHG HGXFDWLRQ DQG PHQWRUVKLS SU

e 6WUHQJWKHQ 1DN D]GOL V UROH LQ GHFLGLQJ KRZ ODC
QRZ DQG IRU IXWXUH JHQHUDWLRQV JURXQGHG LQ RXL

e QFUHDVH FDSDFLW)\ IRU WKH VWHZDUGVKLS RI RXU OD
WKDW <LQND +XZXQOLQH DUH GRLQJ ZLWK SURJUDPV O

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI

7KLV SDJH ZzDV ODVW XSGDWHG LQ '"HFHPEHU
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&RQQHFWIKR@®W@®GW V DKH RRXRIGZKR ZH DUH DV 'DNHOK 3HRSQ
RXU PHPEHUV WR IRVWHU WKLY FRQQHFWLRQ E\ EHLQJ RQ WK
LQFOXGHV WKH DELOLW\ IRU RXU SHRSOH WR KXQW ILVK JDW
VXVWDLQDEOH ZD\ :KHQ ZH VSRNH WR PHPEHUV DERXW WKHL!L
ZDV HPSKDVL]HG WKDW WKH ODQG DV D SODFH RI KHDOLQJ Ol
WR HQVXUH WKDW WKH\ FDQ DOZD\V KDYH D PHDQLQJIXO SUH\
VWURQJ QHHG WR SULRULWL]H SDVVLQJ GRZQ RXU WUDGLWLR
OHPEHUV DOVR VSRNH DERXW WKH LPSRUWDQFH RI FRPPXQLW
LQ FDULQJ IRU RXU ODQGYV DQG UHVRXUFHV

‘H WDNH VHULRXVO\ RXU UROH DV VWHZDUGVY Rl WKH ODQG DQ
ODQG LV SURWHFWHG WKURXJK FRPPXQLW\ OHG VWHZDUGVKL:
VIVWHP DFWLYHO\ LQYROYHG LQ JXLGLQJ KRZ ODQGV DQG UH\
WUDGLWLRQDO NQRZOHGJH DQG WKH UHVSRQVLELOLWLHV SD\
KLIKOLJKWHG WKH LPSRUWDQFH Rl UHFRJQL]LQJ WUDGLWLRQ]
WKHVH GHFLVLRQV 7KLV LQFOXGHV PDNLQJ LQIRUPHG GHFLVL
UHVRXUFH H[WUDFWLRQ SODQQLQJ IRU IXWXUH ODQG XVH DF
SURWHFWLQJ RXU ZLOGOLIH DQG PDNLQJ VXUH HFRQRPLF DF\
1DN D]GOL YDOXHV OHPEHUV DOVR HPSKDVL]HG WKDW DQ\ DF
SURFHHG RQO\ ZLWK RXU IUHH SULRU DQG LQIRUPHG FRQVHC
DQG 7LWOH LV HVVHQWLDO IRU FXUUHQW DQG IXWXUH JHQHUTL
OHDGLQJ WKH ZD\ DV VWHZDUGV RI RXU ODQGYV DQG ZH ZDQW
GHSDUWPHQW WR VXFFHHG

7KHUH LV DOVR D VWURQJ GHVLUH WR FUHDWH PRUH RSSRUW)
MXVW IRU \RXWK EXW IRU DOO DJHV 3HRSOH ZDQW WR VHH P
ODQG ZKHUH NQRZOHGJH FDQ EH VKDUHG LQ PHDQLQJIXO ZD\
NHHSHUV DQG H[SHULHQFHG ODQG XVHUV OHPEHUV HPSKDVL
FUHDWLQJ SURJUDPV WKDW FRQQHFW \RXQJHU JHQHUDWLRQV
KDUYHVWHUV DQG ODQJXDJH VSHDNHUV WR EXLOG VNLOOV D¢
VHH WKHVH SURJUDPV DV RSSRUWXQLWLHY WR SDVV RQ WUDG
LGHQWLW\ DQG GHHSHQ FRQQHFWLRQ WR RXU ODQGV

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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1DN D]GOL :KXW HQ ZLOO XVH HFRQRPLF GHYHORSPHQW LC
FRPPXQLW\ SURVSHULW\ LQ D ZzD\ WKDW DOLJQV ZLWK RX!
VHOI VXVWDLQLQJ HFRQRP\ WKDW SURPRWHYV HQWUHSUHC
PHPEHUV ZKLOH EDODQFLQJ RXU UROH DV VWHZDUGV RI1 V

(&2120,& '(9(/230(17 *2%$/6
e ORYH WRZDUGV D VHOI VXVWDLQLQJ DQG SURVSHURXV

e +DYH RXU HFRQRPLF GHYHORSPHQW GHFLVLRQV EH JUR
ZD\V Rl EHLQJ

e ([SDQG FKRRW\ RZQWWBE\EKWY. DQG VRFLDO HQWHUSULVH'

e S8UHDWH ORFDO MRE RSSRUWXQLWLHYVY WKDW VXSSRUW
SURIHVVLRQDOYV

e 6WUHQJIJWKHQ WUDLQLQJ DQG PHQWRUVKLS SDWKZzZD\V |

e (QVXUH WKDW EHQHILWY IURP DOO HFRQRPLF GHYHORS
GLUHFWHG DQG HTXLWDEO\ VKDUHG

e 3URPRWH HQYLURQPHQWDOO\ DQG FXOWXUDOO\ UHVSH
VXSSRUWYV ORQJ WHUP VXVWDLQDELOLW\

e *URZ WKH 1DN D]J]GOL 7UXVW DQG XVH LW WR IXQG SURNM
FRPPXQLW\

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
7KLV SDJH ZzDV ODVW XSGDWHG LQ '"HFHPEHU
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7TKHUH DUH D ZLGH YDULHW\ RI SULRULWLHVHKRQ&® EAFRXU PH
GHYHORSPHQW ‘H QHHG WR EDODQFH WKH. Q E DIDFONVE Y R VRSIHIY
HFRQRP\ ZLWK WKH LPSRUWDQFH RI UHVSRQVLEO\ VWHZDUGI
PHPEHUV ZDQW WR VHH WKRXJKWIXO HFRQRPLF GHYHORSPHC(
YDOXHVY DQG JRDOV

1DN D]JGOL '"HYHORSPHQW &RUSRUDWLRQ 1'& LV DFWLYHO\ Z
HFRQRPLF RSSRUWXQLWLHY DQG PHPEHUV VHH JUHDW SRWH
RSSRUWXQLWLHYVY +RZHYHU PHPEHUV H[SUHVVHG D GHVLUH
1'& LV ZRUNLQJ RQ DQG ZRXOG OLNH JUHDWHU DFFRXQWDEL(
DOVR D QHHG WR HQVXUH WKDW EHQHILWY IURP DQ\ GHYHOR
LPSURYHPHQWY IRU WKH FRPPXQLW\ HVSHFLDOO\ IRU \RXWK
7KHUH LV D VWURQJ GHVLUH WR VHH PRUH HPSOR\PHQW RSS
FRPPXQLW\ WKDW FRXOG SURPRWH WUDLQLQJ DQG PHQWRUYV
ZDV DOVR KLIJKOLJKWHG DV D SULRULW\ DQG PRUH VXSSRUW
PHPEHU UXQ EXVLQHVVHYV

0DQ\ PHPEHUV ZDQW WR UHGXFH UHOLDQFH RQ RXWVLGH FR(
GHYHORSLQJ LQWHUQDO VNLOOV VXSSRUWLQJ HQWUHSUHQF
OHG SURMHEWY 7KHUH DOVR QHHGV WR EH PRUH RSSRUWXQ
WR 1DN D]GOL DIWHU FRPSOHWLQJ SRVW VHFRQGDU\ HGXFDYV
$V VRFLHW\ DQG WKH HFRQRP\ FKDQJH WKHUH LV D GHVLUH
WKH W\SHV Rl EXVLQHVVHYV WKDW 1DN D]GOL FRXOG VXSSRU\
OLNH HFR WRXULVP WKDW JR KDQG LQ KDQG ZLWK RXU SULR
VWHZDUGLQJ RXU ODQG :H ZDQW WKLV W\SH RI HFRQRPLF G
WUDGLWLRQDO NQRZOHGJH DQG WR UHVSHFW WKH ULJKWV R

OHPEHUVY DOVR UDLVHG WKH LPSRUWDQFH RI JURZLQJ DQG S
7KH\ VHH LW DV D SRZHUIXO WRRO IRU IXWXUH JHQHUDWLRQ
XVHG WR IXQG SURMHFWVY WKDW GLUHFWO\ EHQHILW WKH FR
WUDQVSDUHQF\ DERXW KRZ WKH 7UXVW ZRUNV DQG KRZ LW F
SURJUDPV LQIUDVWUXFWXUH DQG ORQJ WHUP FRPPXQLW\ J
GHYHORSPHQW LV HVVHQWLDO WR D VWURQJ DQG VXVWDLQD
FRPPLWWHG WR PRYLQJ WRZDUGV WKLV IXWXUH LQ D JRRG Z

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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1DN D]J]GOL :KXW HQ ZLOO KDYH IXOO FRQWURO RYHU DQ F
NQRZOHGJH ODQJXDJH DQG ZD\V RI WHDFKLQJ /HDUQLQ
LQWHUJHQHUDWLRQDO VWDUWLQJ IURP HDUO\ FKLOGKRR
PHPEHUV ZLOO IHHO VXSSRUWHG SURXG RI ZKR WKH\ DU}
VNLOOV KRPH WR VWUHQJIJWKHQ WKH FRPPXQLW\

('8&$7,21 *2$/6

e ([SDQG FRPPXQLW\ MXULVGLFWLRQ RYHU HGXFDWLRQ .
VFKRROV DQG FXUULFXOXP

e 6WHQIJWKHQ 'DNHOK ODQJXDJH UHYLWDOL]DWLRQ WKUR
DQG (OGHU OHG OHDUQLQJ

e 8UHDWH PHQWRUVKLS DQG OHDGHUVKLS SURJUDPV WKL
FRPPXQLW\ FDSDFLW\

e 6XS3RN OLIHORQJ OHDUQLQJ RSSRUWXQLWLHYV IURP HD!

WuUDLQLQJ WKDW SUHSDUH PHPEHUV IRU PHDQLQJIXO U
FRPPXQLW\

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI

7KLV SDJH ZzDV ODVW XSGDWHG LQ '"HFHPEHU
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(XEFDWLRQ LV VHHQ E\ RXU PHPEHUV DV D SDWKZD\ WR VHOI
FRPPXQLW\ VWUHQJWK OHPEHUV H[SUHVVHG D VWURQJ GHVL
RZQ HGXFDWLRQ V\VWHP GHVLJQLQJ FXUULFXOXP KLULQJ Of
OHDUQLQJ LV FRQQHFWHG WR WKH ODQG RXU zZD\V DQG FRF
GHVLUH WR KDYH JUHDWHU RSSRUWXQLWLHYVY WR LQFRUSRUD
KLJK VFKRRO FXUULFXOXP

‘H ZDQW WR SUHSDUH RXU \RXWK SURSHUO\ IRU DOO DVSHFW
WHDFKLQJ WKDW JRHVY EH\RQG DFDGHPLF VNLOOV WR LQFOX!
NQRZOHGJH DQG OHDGHUVKLS GHYHORSPHQW

OHPEHUVY ZzZDQW WR VHH 'DNHOK ODQJXDJH VSRNHQ IOXHQWO!
JHQHUDWLRQVY DQG WKHUH LV DQ XQGHUVWDQGLQJ WKDW (O
ODQJXDJH WHDFKHUV 7KHUH LV DOVR D VWURQJ LOQWHUHVW
LOQFOXGHYV KDUYHVWLQJ IRRG SUHSDUDWLRQ KLGH WDQQLQ
\RXWK WR RXU H[LVWLQJ ODQG UHVRXUFHV VXFK DV WKH 1DN
PHOQWRUVKLS SURJUDPV DQG ODQG EDVHG FDPSV OHG E\ 10>
WRROV WR DFFRPSOLVK WKHVH JRDOV

OHPEHUV ZDQW HGXFDWLRQ WR KHOS \RXWK EXLOG FRQILGH

WR VHH \RXWK H[FLWHG WR OHDUQ SUHSDUHG WR WDNH RQ
FRQWULEXWH WR RXU FRPPXQLW\

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



ARO AR X.z | ..«

J..aA0«kz z'0

1DN D]J]GOL :KXW HQ ZLOO EH JRYHUQHG WKURXJK LQFOXV
UHIOHFW WKH YDOXHV RI RXU SHRSOH DQG DUH JURXQGH
*RYHUQDQFH ZLOO KRQRXU ERWK WUDGLWLRQDO FODQ V\
VWUXFWXUHV HQVXULQJ DOO PHPEHUV KDYH D YRLFH LQ

*29(51$1&( *2$/6

e 6WQHWKHQFOXVRYH UQ DWFHB X FWXKHYPWHJIUBDWHKD QG
SRWODFK V\VWHPVY DV ZHOO DV HOHFWHG OHDGHUVKLS

e B3URPRWOHDHJIXBORPPXQILREWW ZHHD GH WD\KEFRPPXQLW\
PHPEHUYV

e PSURYH FRPPXQLFDWLRQ EHWZHHQ GHSDUWPHQWYV

e 6XSIROHDGHWHKYLISORSPHRW DPRBUHSDBEMWXQGRXQJ
DGXOWV IRU JRYHUQDQFH UROHYV

e (VWDEPRQNLVIWHIPWESQWH GMWFLVLRQ BDREGWWHRKXQGH G
LQ 'DNHOK ODZV DQG SURWRFROV

e (QVXBH UHVAHFEHDVHQIRUPHEIDIBGOGEMWHRDUWLFLSDW
LQ JRYHUQDQFH

e (VWDEOLVK FRPPXQLW\ MXULVGLFWLRQ RYHU FKLOG DC

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI

7KLV SDJH ZzDV ODVW XSGDWHG LQ '"HFHPEHU
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,W LV LPSRUWDQW WR RXU PHPEHUV WR XSKROG DQG UHVSH|
HOHFWHG OHDGHUVKLS VWUXFWXUH RI 1DN D]J]GOL 7KH UROH
VWUXFWXUHYV ZHUH FRQVLVWHQWO\ KLIKOLJKWHG DV LPSRU\
WKHUH LV D VWURQJ FDOO WR XSKROG KHUHGLWDU\ VA\VWHP
7KHUH LV D GHVLUH WR FODULI\ WKH UROHV RI WKHVH JRYHL
FRPPXQLFDWLRQ DQG FRRUGLQDWLRQ EHWZHHQ WKH WZR

*RYHUQDQFH ZDV GHVFULEHG QRW MXVW DV KRZ GHFLVLRQV
UHODWLRQVKLSY DQG UHVSRQVLELOLWLHYV DUH XSKHOG 7K
FRQQHFWLRQV EHWZHHQ FRPPXQLW\ PHPEHUV OHDGHUVKLS
SHRSOH ZDQW GHFLVLRQV WR EH URRWHG LQ 'DNHOK ZD\V D(
DFFRXQWDELOLW\ DQG UHVSHFW

&RPPXQLW\ PHPEHUV HPSKDVL]HG WKH QHHG IRU LPSURYHG |
GHSDUWPHQWYV WR SUHYHQW GXSOLFDWLRQ DQG LQFUHDVH
WR IHHO PRUH LQIRUPHG DQG LQFOXGHG HVSHFLDOO\ LQ GH
DQG IXWXUH GHYHORSPHQW

OHPEHUV ZDQW WR PDNH VXUH WKDW \RXWK DUH PHQWRUHG
SURWHFW WKH VWURQJ IXWXUH RI 1DN D]GOL (OGHUV QHHG
SDUW Rl JRYHUQDQFH GHFLVLRQ PDNLQJ DQG WKH\ QHHG WR
QHZ OHDGHUV

*RRG JRYHUQDQFH DV H[SUHVVHG E\ WKH FRPPXQLW\ PHDQ"

OLVWHQLQJ GHHSO\ DQG HQVXULQJ WKDW DOO PHPEHUV VHI
EHLQJ PDGH

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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1DN D]GOL KXW HQ ZLOO SULRULWL]H WKH GHYHORSPHQV
WKH FRPPXQLW\ UHIOHFWYV RXU VKDUHG YDOXHV DQG VX

LQIUDVWUXFWXUH ZLOO EH FRPPXQLW\ GHVLJQHG DQG FU
OLYH ZRUN DQG JDWKHU

,1)5$6758&785( *2$/6

e WXLODGEHQWUDO FXOWXUDO FHQWHU WKDW KRQRXUV 'DI
JHQHUDWLRQV WRJHWKHU

e %XLOG D QHZ +HDOWK &HQWHU
¢ '"HYHORS D \HDU URXQG UHFUHDWLRQ IDFLOLW\ DQG \R>

e &RQWXFW D VLQJOH XQLILHG DGPLQLVWUDWLRQ EXLOG
DFFHVV DQG SmMWMWQGHFRRUGLQDWLRQ

e ORGHUQL]H FRPPXQLW\ LQIUDVWUXFWXUH WR PHHW FXL

e ([SDQG KRXVLQJ RSWLRQV DQG LPSURYH TXDOLW\ WKUT
UHQRYDWLRQV DQG FXOWXUDOO\ DSSURSULDWH GHVL.

e ([SDQG VRXUFHV RI FRPPXQLW\ IXQGLQJ WR SD\ IRU LQ
EHQHILW 1DN D]GOL

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
7KLV SDJH ZzDV ODVW XSGDWHG LQ 'HFHPEHU
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2XU PHPEHUV VKDUHG FOHDUO\ WKDW WKH\ ZDQW WR IHHO O
LQWR FRQVLGHUDWLRQ IRU WKH GHYHORSPHQW RI QHZ LQIU|
ZKDW ZH KHDUG IURP FRPPXQLW\ PHPEHUV DERXW WKHLU EL.
SULRULWLHV

2XURPPXQLW\ PHPEHUV ZDQW LQIUDVWUXFWXUH WKDW FRQQ
VSDFHVY ZKHUH SHRSOH IHHO VDIH FRPIRUWDEOH DQG VXSSF
WKDW WKH\ IHHO DV WKRXJK WKH IDFLOLWLHYV DUH FXUUHQW
PDQ\ GLITHUHQW SODFHV WKURXJKRXW 1DN D]GOL WR UHFHL"
7TKHUH LV D VWURQJ GHVLUH WR FUHDWH PRUH XQLILHG VSDI
PRUH WKDQ RQH SXUSRVH

,Q SDUWLFXODU FRPPXQLW\ PHPEHUV LGHQWLILHG WKH GHV
WR SURWHFW DQG FHOHEUDWH 'DNHOK LGHQWLW\ D UHFUHD
DQ LPSURYHG VSDFH IRU HOGHUV WR JDWKHU DQG D QHZ FH
EXLOGLQJ WKDW HQVXUHYV SURJUDPYVY DQG VHUYLFHYVY DUH HD
GHVFULEHG E\ WKH FRPPXQLW\ IRU WKHVH ORFDWLRQV LV RI
PHPEHUV FDQ SUDFWLFH FXOWXUDO DFWLYLWLHY DQG ZKHU'
SODFH WR JR HYHQ LI RWKHU SODFHYVY DUH FORVHG

OHPEHUVY DOVR UDLVHG FRQFHUQVY RYHU D VKRUWDJH RI KRX
LOWHUHVW LQ EXLOGLQJ QHZ KRPHV WKDW PHHW WKH FKDQJ
DV WDLORUHG KRXVLQJ IRU (OGHUV DQG JURZLQJ IDPLOLHYV

2XUSULRULWLHY DOVR LQFOXGH LPSURYLQJ DQG XSJUDGLQJ
ZDWHU V\VWHPV VHZDJH OLJKWLQJ DQG URDGV WR HQVXUF
DQG UHOLDELOLW\ $ VKRUWDJH RI RIILFH VSDFH IRU EDQG V
DQG WKHUH LV KRSH WKDW D QHZ DGPLQLVWUDWLRQ EXLOGL
VSDFH IRU DOO 1DN D]GOL HPSOR\HHV

/IDVWO\ RXU PHPEHUV ZDQW WR VHH PRUH GLYHUVH IXQGLQJ

1DN D]J]GOL SD\ IRU FRPPXQLW\ LQIUDVWUXFWXUH SURMHFWYV
WKH 1DN D]J]GOL 7UXVW WR KHOS IXQG SURMHFWY WKDW EHQ

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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1DN D]GOL :KXW HQ LV D KROLVWLF FRPPXQLW\ WKDW EH(
HQKDQFLQJ WUDGLWLRQDO YDOXHV E\ OHDUQLQJ OLYLQ.
KHULWDJH 1DN D]JGOL :KXW HQ LV YLEUDQW DQG VHOI GH
PDGH XS Rl GLYHUVH LQGLYLGXDOV DQG EXVLQHVVHV ZR1
HGXFDWLRQ KHDOWK DQG HFRQRPLF SURJUHVYV

3GDVHQRM WDVINH + HDOM DQG: HIPHW9IMRQ Z DVRUIIQDM GHYHBRSHG LQ DQG LV EXUHO®
XQGHUUHYIHZ DQG VXEMPWR LHYMRQ $VWHFRP P XQIW FROAQXHY VR HJDIHIQ RQIRQ) UHGRARQ DQG
SOQAQ) WIVYMRQP D HYROH R EHAMUUH GRARXUHMBURUIMIY QHHEV DQG DVSILDWRQY

+($/7+ *2%/6

e (QVXH WKDWXRYWXUH DQG ZIDVHRDWHW®&H URRW RI HYHU\
GR WR VXSSRUW WKH KHDOWK RI RXU FRPPXQLW\

e 8VH KROLVWLF DSSURDFKHV WR VXSSRUW LQGLYLGXDO
DQG ZHOOQHVYV

¢ 'HYHORS VWURQJ FULVLVY UHVSRQVH FDSDELOLWLHV DV

e PSURYH WKH IHHOLQJ RI VDIHW\ IRU FRPPXQLW\ PHPEF
FRPPXQLW\ EDVHG KHDOWK FDUH VHUYLFHYV

¢ HOLYHU DOO KHDOWK VHUYLFHYVY LQ D ZD\ WKDW LV DFF
JURXS RI SHRSOH ZH VXSSRUW

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI

7KLV SDJH ZzDV ODVW XSGDWHG LQ '"HFHPEHU
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e (QVXUH WKH LQIUDVWUXFWXUH ZH GHYHORS LV VXIILFLHQ\
DFFRPPRGDWLQJ DOO DJH JURXSVY DQG FRPPXQLW\ QHHGYV

e WHWWHU VXSSRUW WKH KHDOWK QHHGV RI PHPEHUV OLYLC

e PSURYH KHDOWK DGYRFDF\ IRU WKH FRPPXQLW\ WKURXJK
VXSSRUW FRPPXQLW\ EDVHG FDUH

e SHFRJQL]J]H WKH LPSRUWDQFH RI LQWHJUDWHG KHDOLQJ DC
ZRUNV WR XQLWH FRPPXQLW\ PHPEHUYV

e %XLOG FDSDFLW\ LQ RXU PHPEHUV DQG HPSOR\HHV WKUR X
PHDQLQJIXO HPSOR\PHQW RSSRUWXQLWLHYV

+$7 1 ( +($5

KHQ ZH VSRNH ZLWK RXU PHPEHUVY DERXW KHDOWK WKH\ WF
DERXW PRUH WKDQ MXVW SK\VLFDO FDUH LW V DERXW IHHOI
DV D FRPPXQLW\ OHPEHUV VKDUHG WKDW WKH\ ZDQW 1DN D]
URRWHG LQ RXU WUDGLWLRQDO ZD\V DQG ODQG EDVHG SUDF
LGHQWLILHG DV D SULPDU\ VRXUFH RI KHDOLQJ DQG KHDOWK
LOQOWR KRZ ZH SURYLGH KHDOWK VHUYLFHV OHPEHUV DOVR H
ZHOFRPLQJ VSDFHV WKDW VXSSRUW KHDOLQJ IRU DOO DJHV
IDPLOLHV

2XWPHPEHUV VSRNH DERXW WKH LPSRUWDQFH RI VXSSRUWLQ
LQ D KROLVWLF zD\ 7KHUH LV D VWURQJ GHVLUH IRU SURJULI
KHDOLQJ IURP WUDXPD DQG RIIHULQJ ODQG EDVHG DQG FXO
OHPEHUVY DOVR WROG XV WKDW ZKHQ SHRSOH DUH LQ FULVLYV
WXUQ DQG WKH FRPPXQLW\ VKRXOG EH UHDG\ WR RIIHU TXLI|
WKRVH PRPHQWYV

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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OHPEHUVY ZDQW WR PDNH VXUH 1DN D]GOL V KHDOWK VHUYLF!
LQFOXGLQJ WKRVH ZKR OLYH RXWVLGH WKH FRPPXQLW\ W L
DQG VHUYLFHV KRQRXU WKH GLYHUVLW\ RI RXU PHPEHUV DQ
SK\WVLFDOO\ HPRWLRQDOO\ DQG FXOWXUDOO\

OHPEHUVY DOVR VKDUHG WKDW WKH VSDFHV ZKHUH ZH RIIHU
DQG EH ELJ HQRXJK WR SURSHUO\ VXSSRUW RXU JURZLQJ FR
KHDOWK LQIUDVWUXFWXUH ZH QHHG WR PDNH VXUH LW ZRUI
SHRSOH WRJHWKHU

7KHUH DUH RQJRLQJ FKDOOHQJHV ZLWK DWWUDFWLQJ DQG U
SDUWLFXODUO\ ZKHQ KRXVLQJ DQG FKLOGFDUH DUH OLPLWH
1DN D]GOL V RZQ KHDOWK FDUH FDSDFLW\ ZDV UDLVHG DV D
LQWHUHVW LQ VXSSRUWLQJ HGXFDWLRQ WUDLQLQJ DQG HP
RZQ SHRSOH FDQ ZRUN LQ FRPPXQLW\ KHDOWK ERWK QRZ D¢
PRUH RSSRUWXQLWLHV IRU 1DN D]GOL PHPEHUV WR OHDG DQ
PDNH VXUH RXU SURJUDPV VWD\ FRQQHFWHG WR RXU YDOXH"

‘H KHDUG WKDW WKHUH LV D ELJ RSSRUWXQLW\ WR VWUHQJW
DFFHVV WR FRPPXQLW\ EDVHG FDUH DQG DGYRFDF\ IRU RXU
D VWURQJ IRFXV RQ EHWWHU FRRUGLQDWLQJ KHDOWK VXSSR
XQGHUVWDQGLQJ WKDW KHDOWK LV WLHG LQWR DOO DVSHFV

ORVW RI DOO PHPEHUV WROG XV WKDW KHDOWK ZRUN VKRXC

WRIJHWKHU +HDOLQJ VDIHW\ DQG ZHOO EHLQJ VKRXOG QHY
WUDGLWLRQDO ZD\ RXU YDOXHV DQG RXU UHODWLRQVKLSYV

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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1DN D]GOL :KXW HQ ZLOO EH D SODFH ZKHUH DOO FRPPXQ
DGXOWYV DQG (OGHUV IHHO VDIH SURWHFWHG DQG VXSS
RZQ VvVWDQGDUGY URRWHG LQ UHVSHFW RXU WUDGLWLRQC
JURP HPHUJHQF\ UHVSRQVH WR FRPPXQLW\ ZHOOQHVV ZF
VWUHQJIJWK

&20081,7< 6$)(7< *2%$/6

e QUHBWXOWXWMOMGEHG VDIHW\ SURJUDPV WKDW VXSSRU\
ZHOOQHVV DQG SUHYHQWLRQ

e ([SDQG WUDXPD LQIRUPHG DQG ODQG EDVHG VHUYLFHV
IDPLOLHVY KHDO

e %XLOG VDIH DQG ZbPH® HRRPIPXQLW\ PHPEHUV WR JDWKI
DFFHVV VXSSRUW

e 3URPRWH UHVSHFW DFFRXQWDELOLW\ DQG FROOHFWL
KRPHVY DQG WKH EURDGHU FRPPXQLW\

e 6WUHQIJWKHQ HPHUJHQF\ SUHSDUHGQHVY DQG ORFDO L
DQG QDWXUDO HYHQWYV

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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2XU PHPEHUV VKDUHG WKDW VDIHW\ LV DERXW PXFK PRUH W
IHHOLQJ VHFXUH LQ GDLO\ OLIH KDYLQJ SHRSOH WR WXUQ W
FRPPXQLW\ ZKHUH HYHU\RQH ORRNV RXW IRU HDFK RWKHU

OHPEHUVY VKDUHG FOHDUO\ WKDW WKHUH LV D QHHG IRU JUH|
ZLWK YLROHQFH DGGLFWLRQ DQG WUDXPD 2XU PHPEHUV ZI
DGGUHVVLQJ WKH URRW FDXVHV RI PHQWDO KHDOWK DQG DC
FHQWUDO UROH LQ RXU DSSURDFK 7KHUH V D GHVLUH IRU V|
SODFHV WR JDWKHU WDON DQG KHDO &XOWXUDO WHDFKLQ
DQG PHQWRUVKLS ZHUH UDLVHG DV HVVHQWLDO WR EXLOGLC
5HVSHFW HVSHFLDOO\ IRU (OGHUV DQG ZRPHQ ZDV KLJKOLJ
WKDW VKRXOG EH SUDFWLFHG DQG WDXJKW IURP D \RXQJ DJ!

&RQFHUQV ZHUH DOVR UDLVHG DERXW KRZ SHRSOH LQ GLVW!
ZDQW D PRUH FRRUGLQDWHG DQG FRPSDVVLRQDWH VA\VWHP
PHQWDO KHDOWK DGGLFWLRQ DQG IDPLO\ FRQIOLFW 7KH S
UHVSRQGHUV DV ZHOO DV FOHDU WUXVWHG V\VWHPV RI| UH!
DV LPSRUWDQW VWHSYV IRUZDUG

1DN D]GOL DOVR IDFHV VHYHUDO DFXWH HPHUJHQF\ WKUHDW
OHPEHUV UHFRJQL]H WKDW D ORW RI ZRUN KDV EHHQ GRQH W
SRVVLELOLWLHY DQG ZH ZDQW WR FRQWLQXH WR SULRULWL
FRPPXQLW\ VDIH 7KLV ZLOO LQYROYH EHWWHU FRPPXQLFDW
DERXW WKH ULVNV DQG DFWLRQV WKH FRPPXQLW\ FDQ WDNH
QHHG IRU VWURQJ SDUWQHUVKLSYV ZLWK FROODERUDWRUV L(¢
3URYLQFLDO DQG )HGHUDO JRYHUQPHQWYV

OHPEHUVY DOVR VSRNH DERXW WKH QHHG WR IHHO SK\VLFDOC
FRPPXQLW\ 7KLV FRXOG LQFOXGH LPSURYLQJ VWUHHW OLJK
FRQFHUQV DERXW VWUD\ GRJV &UHDWLQJ ZHOO OLW ZHOFR
ZDV VHHQ DV DQ LPSRUWDQW SDUW RI FRPPXQLW\ VDIHW\

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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7KLV 30DQ LV EXLOW RQ WKH YRLFHV DQG SHUVSHFWLYHV RI
PHDQW WR VHUYH DV D KLJK OHYHO JXLGH IRU GHFLVLRQ PD
YDOXHV DQG JRDOV VKDUHG E\ PHPEHUV WKURXJKRXW WKH
UHOHYDQW SDUW RI WKH SODQ WKRXJK LV KRZ LW JHWV LPS
7KH QH[W VWHS LV WR WDNH ZKDW V LQ WKLV 30DQ

DQG WXUQ LW LQWR D PXFK PRUH VSHFLILF

6WUDWHJILF 30DQ 7KLV 6 N
EUHDN GRZQ WKH KLJK OHYH EA A A0 q--EA S%A
VSHFLILF DFWLYLWLHV QHHG
RQH IRUZDUG (DFK DFWLYLW\
SULRULWL]HG DVVLJQHG D WLP
D FOHDU OHDG ZLWKLQ WKH FRP
VXUH SURJUHVV LV EHLQJ PDGH
EH GHYHORSHG E\ &KLHI DQG &RX®
VXSSRUW IURP WKH &22 DQG GHSD
PDQDJHUV DQG GLUHFWRUV 7KLV 6
30DQ ZLOO WKHQ EH XVHG WR FUHD
'"HSDUWPHQWDO 30DQV WKDW ZLOO
GD\ WR GD\ DFWLRQV RI GHSDUWPHQW |

7R NHHS WKH FRPPXQLW\ LQIRUPHG DQG HQJDJHG XSGDWHYV
DW HDFK $QQXDO *HQHUDO $VVHPEO\ $*$ 7KLV ZLOO EH D \
WUDFN SURJUHVV DQG LGHQWLI\ DQ\ QHZ SULRULWLHV WKD\

KH

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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7KLV &RPPXQLW\ 9LVLRQ 30DQ &93 LV D OLYLQJ GRFXPHQW
UHJXODUO\ WR PDNH VXUH LW FRQWLQXHYVY WR UHIOHFW WKH
RXU SHRSOH

2Q 'HFHPEHMU &KLHI DQG &RXQFLO SDVVHG D %DQG &RXQFL
VXSSRUW RI WKLV &RPPXQLW\ 9LVLRQ 30DQ LQ LWV GUDIW IF
WKLV GREXPHQW ZLOO FRQWLQXH WR EH XSGDWHG

7TKH 6WUDWHJLF 30DQ ZKLFK IORZV IURP WKH &93 ZLOO EH
\HDU 7KLV HQVXUHV WKDW WKH VSHFLILF DFWLYLWLHYV DQG
ZLWK FXUUHQW QHHGV

7KH &93 LWVHOI ZLOO EH IRUPDOO\ XSGDWHG HYHU\ WKUHH \
1DN D]GOL ZLOO KRVW D FRPPXQLW\ LQSXW VHVVLRQ ZKHUH
UHYLHZ DQG GLVFXVV WKH FRPPXQLW\ YLVLRQ YDOXHV SLO
QHHGHG WKH\ ZLOO EH PDGH WR NHHS WKH 9LVLRQ 30DQ VYV

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI
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7KLV KLVWRU\ VHFWLRQ LV D GUDIW DQG SURYLGHV D KLJK C
KXW HQ V SDVW 7KH LPSDFWV RI FRORQL]DWLRQ KDYH GHH:
FRPSUHKHQVLYH FRPPXQLW\ KLVWRU\ 1DN D]J]GOL LV DFWLYH
GHWDLOHG ZULWWHQ KLVWRU\ WKDW ZLOO EH JXLGHG E\ FRF
.QRZOHGJH .HHSHUYV

2QFH WKLV ZRUN LV FRPSOHWH DQG DSSURYHG WKLV 30DQ .
FRPPXQLW\ KLVWRU\

+LVWRULFDO 2YHUYLHZ RI 1DN D]J]GOL :KXW HQ

1DN D]GOL :KXW HQ LV D 'DNHOK &DUULHU FRPPXQLW\ VLW X
%ULWLVK &ROXPELD DQG LV SDUW RI WKH EURDGHU <LQND "
PHDQLQJ :KHUH $UURZV :HUH )ORDWLQJ UHIOHFWV WKH KL
VLIQLILFDQFH RI WKH SHRSOH ZKR KDYH OLYHG JDWKHUHG

FRXQWOHVY JHQHUDWLRQV 7RGD\ 1DN D]JGOL :KXW HQ FRQW
UHVSRQVLELOLWLHV WR WKH ODQG DQG ZDWHUV KRQRULQJ
HQJDJLQJ LQ FRQWHPSRUDU\ VWHZDUGVKLS DQG JRYHUQDQF

$QFHVWUDO )RXQGDWLRQV DQG &RORQLDO (QFRXQWHUYV

7KH FXOWXUDO KLVWRU\ RI 1DN D]J]GOL :KXW HQ VSDQV WKRX
PDLQWDLQLQJ GHHS WLHV WR WKH ODQG WKURXJK KXQWLQJ
7TKHVH SUDFWLFHVY DUH RUJDQL]J]HG WKURXJK WKH %DOKDWYV
FRORQL]DWLRQ DOO ODQGV ZHUH KHOG LQ WUXVW E\ ZRPHQ
IDPLO\ EDVHG SUDFWLFHV RI JRYHUQDQFH DQG ODQG VWHZD
RXU FRPPXQDWWD]GOL VRFLHW\ LV EDVHG RQ WKH &0DQ 6\VW
IRXU FODQV /KWV XPXV\RR %HDYHU /XVLO\RR )URJ ZXQ
IRKMDERX %HDU

7KH DUULYDO RI (XURSHDQ WUDGHUV LQ WKH HDUO\ WK FHC(

WKH +XGVRQ V %D\ &RPSDQ\ HYWDEOLVKHG D SRVW DW 6
6W -DPHV LQWR D FRORQLDO DGPLQLVWUDWLYH DQG WUDGH
QHZ SROLWLFDO G\QDPLFVY DQG ODLG WKH JURXQGZRUN IRU

FRPPXQLWLHYV
1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



*RYHUQDQFH DQG $GPLQLVWUDWLYH (YROXWLRQ

1DN D]J]GOL zDV IRUPDOO\ UHFRJQL]J]HG E\ WKH *RYHUQPHQW R
$FW DQG RYHU WLPH WUDQVLWLRQHG LQWR D VHOI DGPLQL
1DN D]GOL :KXW HQ RSHUDWHY XQGHU D &XVWRP (OHFWRUDC
DQG &RXQFLO 7KH 1DWLRQ RYHUVHHV UHVHUYHV WRWDOL
ZLWK PRVW PHPEHUV UHVLGLQJ RQ 1DN D]GOL ,5

7KH DGPLQLVWUDWLRQ SURYLGHYVY HVVHQWLDO VHUYLFHV LQ
LQIUDVWUXFWXUH DQG VWHZDUGVKLS ,W DOVR SOD\V D YLV
ULJKWV HQJDJLQJ LQ LOQOWHUJRYHUQPHQWDO UHODWLRQV D
GHYHORSPHQW

1DN D]GOL '"HYHORSPHQW &RUSRUDWLRQ

7KH 1DN D]GOL '"HYHORSPHQW &RUSRUDWLRQ 1'&4 HVWDEOL
VWHS LQ RXU MRXUQH\ WRZDUG HFRQRPLF VHOI GHWHUPLQD
PDQDJH EDQG RZQHG HQWHUSULVHV 1'& KDV VLQFH HYROYH
HFRQRPLF UHFRQFLOLDWLRQ DQG FRPPXQLW\ SURVSHULW\ ~
LQFOXGLQJ IRUHVWU\ FRQVWUXFWLRQ UHVRXUFH GHYHORS
HOWUHSUHQHXUVKLS DQG LQQRYDWLRQ ZKLOH VXSSRUWLQJ
VXFK DV WKH 7LPEHU +RXVH SUHIDEULFDWHG KRXVLQJ SURM
FXOWXUDO YDOXHV DQG ORQJ WHUP ILQDQFLDO DXWRQRP\ IF

1DN DO % XQ (OHPHQWDU\ 6FKRRO

1DN DO %XQ (OHPHQWDU\ 6FKRRO IRXQGHG LQ VWDQGV L
UHFODPDWLRQ DQG UHQHZDO 2ULJLQDOO\ SXUFKDVHG IURP
*HRUJH WKH VFKRRO ZDV EXLOW RQ ODQG WKDW RQFH KRXV
WUDQVIRUPLQJ D SDLQIXO OHJDF\ LQWR D YLEUDQW FHQWHU
&RPSOHWHG LQ WKH PRGHUQ IDFLOLW)\ IHDWXUHV JHRWK
YHQWLODWLRQ DQG GHGLFDWHG VSDFHV IRU FXOWXUDO HG.
NLWFKHQ DQG FXOWXUDO URRP $V D FHUWLILHG LQGHSHQGH
'DNHOK WHDFKLQJV DQG VHDVRQDO FXOWXUDO SURJUDPPLQ.
SUHVFKRRO WR *UDGH WR WKULYH DFDGHPLFDOO\ ZKLOH V\

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



THUULWRU\ DQG 3RSXODWLRQ

1DN D]J]GOL :KXW HQ LV D QRQ WUHDW\ )LUVW 1DWLRQV FRPP)
DXWKRULW\ RYHU 'DNHOK WHUULWRU\ LGHQWLILHG WKURXJK
QHIJIRWLD2XUIRQMRSOH KDYH D GHHSO\ FRQQHFWHG UHODWLR(
FRQWLQXH WR DFW DV VWHZDUGYV RI WKHVH ODQGYV

$V RI WKH 1DWLRQ KDV DSSUR[LPDWHO\ PHPEHUV Zl1
RQ UHVHUYH 2ZWKHUV OLYH LQ )RUW 6W -DPHV 3ULQFH *HI
%ULWLVK &ROXPELD DQG EH\RQG .H\ UHVHUYHV LQFOXGH ,5
-DPHV E\ .ZDK 5RDG DQG ,5 $ ORFDWHG DW )RXU OLOH DQC

&XOWXUDO &RQWLQXLW\ DQG )XWXUH 9LVLRQ

1DN D]GOL :KXW HQ FRQWLQXHV WR X¥YKRWEBPY VXEGEK DRYWKR |
%DOKDWYV 3RWODWFK DQG FODQ EDVHG OHDGHUVKLS 7KLV
EDODQFHG ZLWK WKH GHYUHQ PSSFPHQWVRN ULRGIHYH FDSDFLW\ IF
IRXQGDWLRQ RI WKH &RPPXQLW\ V YLVLRQ IRU VRYHUHLJQW\
ZHOO EHLQJ

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



0z (X J

4Y o0°0°8 ¢ 3 @EI-EKLI @

c Uo*u@n(-g°rkca g (° °K
Zzegl**3 (@& YVNN ©

:KHQ DVNHG KRZ ZH JRW KHUH ZH VD\ 7KH &UHDWRU SXW X\
ODQG ‘H KDYH EHHQ KHUH IRU D YHU\ ORQJ WLPH

1DN D]GOL LV D SDUW RI D KXJH 'DN HOK WHUULWRU\ WKDW 1
ZKDW LV FXUUHQWO\ 1DINRK ZHVW WR +DJZLOJHW QRUWK W
WHUULWRU\ WR WKH 5RFN\ ORXQWDLQV 7KH 'DN HOK SHRSOF
WKH )UDVHU 6NHHQD DQG DUFWLF ZDWHUVKHGYV ZH ZHUH W
VSDZQLQJ EHGV ZKLFK QRXULVKHG XV WKURXJK WLPH :H FD(
LOQWR WKH 3DFLILF .RK DQG WKH ZDWHUV WKDW IORZHG WR
VHH LW LQ VRPH RI WKH QDPHV 2PHQLNDK 2PHQLFD 1HFKDI

1DN D]GOL DOZD\V SOD\HG D KXJH SDUW LQ WKH JRYHUQDQF
'DN HOK QDWLRQ 7KH 1DJNR SHRSOH 6RXWKHUQ &DUULHU X
KDSSHQHG LQ 'DNHOK WHUULWR UZ DZH. W KERXW [&.KLHK .ZDNWKW R O
FRORQLVWY WKDW KH QHHGHG WR WDNH DQ (QJOLVK QDPH -
ZRXOG FDOO WKH VRQ RI WKHLU .LQJV DQG 4XHHQV DQG ZKH
ZRXOG XVH LV 3ULQFH KH FKRVH WKDW DV KLV (QJOLVK IDJ
WKH QDPH 7VRK 'LK DV D %DOKDWY QDPH WKDW ZDV KDQGHG

7KHUH ZHUH PDQ\ YLOODJHV LQ 'DNHOK 7HUULWRU\ ZLWK D F
GLDOHFWV %HIRUH FRQWDFW ZH ORRNHG DIWHU D KXJH WH
WR JRYHUQ WKH ODQGYV DQG RXUVHOYHV :H WUDYHOOHG DV
HDVH DQG VSHHG WKXV ZH FDOOHG RXUVHOYHV 'DNHOK WL
VWDWHY ZH WUDYHO RQ ZDWHU KDOI Rl WKLV PRRQ :H ZHL
ZLGH DOO RYHU RXU WHUULWRU\ DV ZHOO DV WR WKH FRDV\
GLIIHUHQW WULEHVY DOO RYHU WKH FRQWLQHQW WR WUDGH I
SHRSOH DQG ODQGV ZHUH GRLQJ

'LWKLQ RXU RZQ WHUULWRU\ ZH XVHG WKH %DOKDWV WR OL
OLIH :H KDGVDVAMHIPQVR WKDW DOO 'DNHOK /[HHR @ HRAXRQX Y IE GVWWRF
WHDFK WKDW ZH EHFDPH SDUW RI RXU QDWLRQ DQG RXU FRP
PRWKHUV W ZDV HDVLHVW WR WUDFN ZKR ZHUMHURXBRUQ WI
LOQKHULWDQFH FDPH WKURXJK RXU PRWKHUV :H DUH ERUQ L
ZH OHDUQ WR EHKDYH KRQRXUDEO\ DQG WR WUHDW WKH OD

7KH &0DQ DQG .H\RK VA\VWHPV ZHUH D ZzD\ WR VWHZDUG WKH
SXW KHUH WR ORRN DIWHU WKH ODQGV ZDWHUV DQG DQLPD

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



(YHU\RQH PXVW ORRN DIWHU PRQLWRU WKH ODQG ZHDWKHU
ODQG KHDOWK\ 7KHUH ZDV DOZD\V VR PXFK WR GR VXFK DV
VZDPSV WKDW QHHGHG WR EH EXUQHG WKH EHDYHU GDPV W
WKH ILVK ZHLUV WKDW QHHGHG WR EH PDLQWDLQHG WR EH L
VWUHDPVY WKDW QHHGHG WR EH UDNHG VZHSW HWF $00 WK
RWKHU DQLPDOV DQG ELUGV IRU RXU IDPLOLHV WR HDW HYH
H[WUD HJ 8VWXQJKHH GULHG EHUULHV DQG SODQWV PHGL
WKH YLOODJH WR KHOS SUHSDUH IRU D %DOKDWYV WR WUDG
DOZD\V KHOSHG HDFK RWKHU RXW ZH ZRXOG RIWHQ WUDYHC
WKHP DQG JHW WRJHWKHU IRU VSULQJ EHDYHU KXQWV HWF
HYHU\WKLQJ ZLWK RXU QDWLRQ LQ PLQG :KHQ ZH JDWKHUHC
WLPH WR PDQDJH WKH UXQ WR KDUYHVW WKRXVDQGV RI VDC
LQ WKH FDFKH SLWV ,PDJLQH ZH XVHG WR ILOO RYHU WZR V
&KXQODN

,/ D .H\RK ZzDV DVVLIJQHG WR D VSHFLILF FODQ LW GLG QRW
ZRUN LQ D .H\RK :H PDUULHG LQWR GLIITHUHQW FODQV DQG >
WKHLU ZLYHV .H\RK VR WKHUH ZHUH RIWHQ PHQ IURP RWKH
.H\RK %HFDXVH ZH ZHUH VR FRPPXQLW\ PLQGHG ZH ZHUH R
SHRSOH V FKLOGUHQ DQG FXVWRP DGRSWLRQV ZHUH FRPPF
GHFLGH WKDW WDNLQJ FDUH RI D FUHHN RU PHDGRZ ZDV WR|
PHHW WDON DERXW ZKDW FRXOG EH GRQH DQG GHFLGH WKD
WUDQVIHUUHG RYHU WR DQRWKHU FODQ RU UHDUUDQJHG LQ
SLHFHVY RQFH DOO WKH 8]DK QH DJUHHG WKH\ ZRXOG FKDC
WKH ODQG QHHGV WR EH ORRNHG DIWHU VR WKH ZKROH FRPI

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



KHQ \RX EHORQJ WR D FODQ \RX KDYH D YRLFH LQ %DOKDW
PRVW RI XV RXU YRLFH LV JLYHQ WKURXJK RXU FODQ DQG R
&HUWDLQ FKLOGUHQ ZHUH FKRVHQ DQG WUDLQHG WR EHFRP]I
WKURXJK WKHLU FRPPXQLW\ VHUYLFH RU EUDYHU\ FRXOG HD
KDYH D UHVSRQVLELOLW\ WR WKHLU FODQ DQG WR WKH FRPF
GHFLVLRQV ZLWKRXW WKLQNLQJ DERXW WKHLU FODQ DQG Wi
QDPH KDV QRW EHHQ XVHG IRU D ORQJ WLPH \RXU FODQ FDC
UHLQVWDWHG E\ GHFLGLQJ ZKR VKRXOG KDYH LW WKHQ KDY

$V FODQ PHPEHUV ZH PXVW DOZD\V WU\ WR EH KRQRUDEOH |
GRQ W VKDPH RXU FODQ :H PXVW DOZD\V EH PLQGIXO WKDW
RU 'DNHOK QH RU WRGD\ 1DN D]GOL :KXW WHQQH ,1 ZH GLG
ZHUH VHQW WR WKRVH ZKR FRXOG KHOS XV FKDQJH RXU ZD\\
PLVEHKDYHG ZH ZHUH VHQW WR RXU PRWKHUV VLVWHUYV IR
(OGHUV ZRXOG GHFLGH LI WKH EHKDYLRU ZDV VHYHUH WKH
QHHGHG WR EH GRQH WR FKDQJH WKH EHKDYLRU ,I WKDW Gl
EH EDQLVKPHQW IURP WKH FRPPXQLW\ RIWHQ IURP WKH WHL

2XU %DOKDWYV ZHUH JDWKHULQJV ZKHUH ZH WDONHG DERXW
FRPPXQLWWHWKH %DOKDWYV WKH / WV PXVI\RR %HDYHU ZRX(
RI NHHSLQJ WKH SHDFH EHLQJ DPEDVVDGRUV WR RXU QHLJK
WKURXJK RWKHU WHUULWRULHV $ %DOKDWY ZRXOG EH KHOC
WR JR WR ZDU EHFDXVH WKH\ DUH WKH ZDUULRUYV DQG GHIHC
WRIJHWKHU ZLWK DOO WKH FODQV WR SODQ :DU zZDV WKH OD
ILHUFH ZDUULRUV DQG ZH KDG OHDUQHG WKDW RXU SHDFH .
VSLULWXDOO\ ULJKW

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



2U SHUKDSV D %DOKDWYVY ZRXOG EH FDOOHG E\ /XVLO\RR )UR
UHVSRQVLELOLW\ WR WDNH FDUH RI WKH ZDWHUV ,1 WKH\ NC
VDOPRQ UXQ zZDV JRLQJ WR EH ORZ DQG WKDW DOO ZHUH QH
JURXQGV LW ZDV WKHLU GXW\ WR PDNH LW NQRZQ WR HYHU'
KHDYLO\ /XVLO\RR ZRXOG WHOO WKH WULEHV DORQJ WKH )U
$W VXFK D %DOKDWV DOO WKH FODQV ZRXOG PDNH D SODQ |
\HDU V VXSSO\ Rl ILVK DQG GHFLGH ZKR ZRXOG EH VHQW ,PL
VHQG KXQGUHGV RI SHRSOH WR SDFN WKH VDOPRQ EDFN WR

7TKH .ZXQ ED ZKXWHQ &DULERX &0DQ KDG WKH UHVSRQVLEL
SHUKDSV D %DOKDWYV ZRXOG EH FDOOHG E\ WKH .ZXQ ED ZKX
RI WKH WUHHYV ZHUH G\LQJ DQG QHHGHG WR GR D FRQWUROGO
%DOKDWV WR GLVFXVV KRZ ELJ WKH DUHD zZDV ZKRVH .H\RK
WKH\ FRXOG ZRUN WRJHWKHU (YHU\RQH KDG D YRLFH LQ WK
ZzDV D GLVDJUHHPHQW HYHU\RQH KDG WR VWD\ XQWLO WKHU
DJUHH DQG OHDYH LW RQ WKH IORRU ;Q RWKHU ZRUGV LW Z

%DOKDWYV ZzDV DOVR D JDWKHULQJ WR DFNQRZOHGJH RU KRQ
RXU FKLOGUHQ V KDLU FXWWLQJ FRPLQJ RI DJH RI RXU \RXW
WUDYHOV ZKHQ ZH QHIJRWLDWHG JRRG UHODWLRQVKLSV ZLW
XVHG DV D IRUP RI UHVWRUDWLYH MXVWLFH ‘:H FHOHEUDWHC
KRQRXUHG WKH WULEHV GRZQ VRXWK ZKR KHOSHG XV PDQDJ
VDLG KH LQYLWHG ZKROH YLOODJHV WR FRPH DQG IHDVW ZL
KRVWHG WKHP $QG ObDVWO\ ZH FHOHEUDWHG WKH OLYHV RI
FRPSOHWH WKHLU HDUWKO\ EXVLQHVYV

‘H ZHUH VHOI JRYHUQLQJ VHOI VXIILFLHQW DQG VHOI FRQIL

DV LQGLYLIE XR@QRXUHG HDFK RWKHU PHQ DQG ZRPHQ ZHUH |
DVVLJQ FKLOGUHQ RU ZRUN DFFRUGL
2XU FKLOGUHQ ZHUH FDOOHG FKLOG
\RXWK ZHUH FKLOK PHDQLQJ \RXQJ
ZDV VHHQ DV ZRUN QRW ZRPHQ V ZR
ZRUN PHQ FRXOG VWD\ LQ WKH FRPP
QXUWXUH WKH FKLOGUHQ DQG ZRPHC
DQG WUDSSHUV ,I \RXU VSRXVH GLH(
EHWWHU NQRZ KRZ WR QXUWXUH WK
ILUH KXQW DQG FRRN 7KRVH ZHUH L
VNLOOV EXW DPRQJ WKH 'DN HOK QH
WKDW PDGH XV WKULYH 2XU FKLOGU
PRVW SUHFLRXV )DWKHU ORULFH ZUF
KDG DQ XQQDWXUDO OLNLQJ RI RXU
GR \RX ORYH \RXU FKLOGUHQ VR PXF|
XQGHUVWRRG WKDW

1DN D]GOL :KXW HQ &RPPXQLW\ 9LVLI



